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FlexBRT P

_Back_ground

s Feasibility Study begqn in 1999
1999 - 750,000 TEA-21 Grant to study an ITS :
Circulator in Narth Orqnge County/South Semmole f
Countyarea . s
‘Maitland, Altamonte Sprlngs, Orange Coynty &
Seminole County contributed $60.000 farlocal -

_ match

Feasibility Study
» Evaluated use of ITS components to
provide smart ransit service in North
_ Orange/South Seminale area
“u.Conglusion: Tmproved roadway LOS and
‘high ridership.
».Regional partners advanced study 1o next .
: phase; PD&E/PE =
_ » Jdentified as a Reglonal Prlorqty by FDOT, :
LYHX and METRQFLAN ORLANDQ e




PD&E Study Purpose

. Defme FiexBRT Operatlon '
» Define No Buiid'and Baseline Alternatives j
a Ng Build -emstmg bus services, ocours
o, regprdless
» Baseling — 2 fixed rouue cprculators @12 m n

= Pet mme Physical Improvements
» Petermine Environmental Impacts

» Compare Altematives
» Support Project Clearance

FlexBRT Concept

Flexible - routes to meet demand
Transit ITS suppart ~ smart

/. vehicles, routing, scheduling. '

User controis trips -
Easy fare payment ‘system -

. Statmns cqrmect activity

centers ~ tg/from where
people are already going

» Np fixed schedules -
No fixed routes

Tradizigral

 Service Area and Stations




Operat_i.on_s Analysis

e Objectlve 10 Optumlze
1w Number of Vehicles o cesa
» O&M Costs

. w Ran 36 Scenatios
» Select hest scenarie

Roadway Improvements

ay!mpmvem;nts Sl 0 Total Pr ject

$44.164
3 d ! . . $l0L663

glas Ayénue at Central Pa_rkway ‘ o $234,589

* ~Central Parkway at Ceritre Painte Circle ©$103,377.
- Westmante Drive at SR 436 ‘ $712,244.

- WestTown Parkway Extension .~ . $356,588
;- Constyuction and ROW - ' $2,364,890
Contipgency . $689,222
‘fotal Roadway . $3,054,112

'Westmonte Drive and SR 436




 Westmonte Drive and SR 436

o . - 3 3 N {1 H

Total Project Costs

. O/M Costs

shicle Qpesations ~ $4,089,80
. 2L

Tatal Cagital ” $18,704.8
o Totalfess | $A84E811
© Total Project | $23/550,781 .

. FlexBRT vs. Traditional Transit

Ease.!_!ﬁﬁ
563,500




Bang for the Buck

FlexBRT makes cana mic sensa e

‘_28% less per rider, which'is EI
» 79% peduction in the s bﬁld. from Iocal
© governments PER rlder" ;

: | Funding
5'-':‘,;,'r=.a;=qer"au Lo
'm State )
I.,ocal

: » One nf reglqn’s pncmty pro;ects _

-Capital Funding

» Federai Approprlataons R
3 = TEA~ 21 (1 of only 3 funded nat;onally)




Operations &
Maintenance Funding

« Potential FDOT Start-up Fundmg (3-
“Year Limit)

= Eligible for Fundmg Thraugh
Mechanisms Under Review By TFTF

FIexBRT's Reglonal Slgmﬁcance

. Has natmnal s;gf;uﬂcance - FTA sees it as model .
: tra

tive transit salutiop
i s~ Local Fundmg 1n~- y
_ hegan project - -
: bie - able in othet parts of Central
- Flarida -
Very ¢ cust-effactwe -79% Iess subs;dy per r;der
by using Flex + BRT + ITS _
. Cost Feasible — Actually Doahle -

. 5chedule

o PER cqmplete Jan 2004




